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DRB Leadership Briefing Day
3o0f3

With Andrew Pilmore
Monday 9% June 2025
10:00am - 12:30pm
Zoom

For: Senior Leaders

Catholic Life

These are chargeable sessions, if you book on to one, we will
book you onto all three at the reduced rate.

Leadership briefings on all of the latest updates, and associated
weekly updates/support.

To book:
https://www.bcpp.org.uk/events/24-drb-briefing-3

Director’s note:

From personal experience, I found these briefings on the ball and up to date, they do the reading
so you don't have to. A great time saver for busy leaders.

Staff to be booked on:

Cover arrangements in school:

TAs

How to teach pupils
emotional regulation
techniques

With Emma Shackleton
Thursday 12th June 2025
2pm to 3.30pm Zoom

#TA

If you are working with pupils who ‘just explode’ or become
overwhelmed from time to time, this short course is for you. We’'ll
talk you through step-by-step tools that you can use to help
children learn all they need to know about recognising and coping
with big feelings.

To book:
https://www.bcpp.org.uk/events/24-ta-training-3

Directors note:

This session sounds absolutely brilliant. If it was me, I'd have all my TAs in one room with the
SENDCO facilitating the training using one large screen.

Staff to be booked on:

Cover arrangements in school:



https://www.bcpp.org.uk/events/24-drb-briefing-3
https://www.bcpp.org.uk/events/24-ta-training-3

TAs

What does it mean to work
in a Catholic school?

With Monsignor Tim
Menezes

Tuesday 17t June 2025
Zoom

1.30pm-3pm

For: TA's

#TA

Your TA's are doing a brilliant job supporting basic skills and
raising academic standards. Do they know what it means to work
in a Catholic school? What makes it any different from the
fabulous local authority school around the corner?

Support your TA’s to consider the faith life of your school and
the way they can support children in their faith journey, this
session might give your TA's the opportunity to reflect on what
faith means in their own lives.

Sign them up for an afternoon with Mgr Timothy Menezes, Dean
of St Chad'’s Cathedral and Parish Priest of Sacred Heart Church,
Aston, Birmingham to discuss what it really means to work in a
Catholic school.

Open to TAs of any faith background.

To book:
https://www.bcpp.org.uk/events/24-catholic-school-tas

Directors note:

How are you investing in the formation of staff? A question you will be considering as you complete
your CSED. Here’s a great opportunity to support your TAs in this. Make it an afternoon together,
hosted by the HT or RE leader, start with your own prayer time before the session, make it a
fabulous afternoon. Get all TAs booked on.

Staff to be booked on:

Cover arrangements in school:



https://www.bcpp.org.uk/events/24-catholic-school-tas

Leadership and Management

HT Residential Get yourself booked on. This is a fabulous opportunity to spend
time with other heads. You need this opportunity to be with other
heads, to just ‘be’. You can book your Deputy on for an additional
Thursday 5% and Friday 6" | charge. (Have a chat to Sarah if this is what you'd like to do.)

June 2025
To book;

(Friday is for your own personal | https://www.bcpp.org.uk/events/24-head-residential
reflection)

Face to face at Lea Marston
Hotel, Haunch Ln, Lea Marston,
Sutton Coldfield B76 0BY

For: Headteachers and
Principals

Director’s note:

Headteachers, this is for YOU! Get booked on. You need time away from school to think, to
reflect, to decide on next steps. Book on today!

If you'd like to book your DHT on with you, contact Sarah. There will be a charge for DHTs. We
cannot guarantee DHT place availability. Get in quick.

NB: If you cancel a place within 2 weeks of the residential, you will be charged full price.

Staff to be booked on: Cover arrangements in school:



https://www.bcpp.org.uk/events/24-head-residential

Deputy Head Programme Cornerstone 3 =Preparation

Day 6 of 6 The final virtual module will focus on supporting participants in
developing a clear vision for future school improvement. Education
With Andy Hind is full of well-intentioned changes that have been poorly executed.

Any change must lead to significant improvement and it is essential
Wednesday 18t June 2025 | for senior leaders to understand not just the ‘why?’ but also the
‘what?’.

9.30am - 11.30am
Module 6-Dimension Six=Legacy

Zoom Aspects explored during these modules include:

e Thinking differently about the future of school improvement
For Deputies e Critical analysis to identify future needs

« Identifying key principles for future success
#deputies e Creating choppy waters - All staff in the learning zone

e Prioritising for future success
e Developing of inquiring minds and attitudes
e Professional Development - A time for a rethink

To book:
https://www.bc

.org.uk/events/24-deputy-programme-6
Cover arrangements in school:

Staff to be booked on:



https://www.bcpp.org.uk/events/24-deputy-programme-6

Reading for pleasure: One
School, One Book

With Pippa McGeoch,
Senior Consultant, Literacy
Tree

Tuesday 24t June 2025
1.30pm — 3.00pm Zoom

For English Leaders, reading
leaders

#middleleaders

An interactive session exploring how one book can be used
throughout a school to come together for a book week or special
event. The trainer will go through two detailed plans which will be
shared with delegates whilst bringing the books to life and
outcomes from schools will be shared. There will be opportunities
for book sharing and discussion.

To book:
https://www.bcpp.org.uk/events/24-literacy-tree

Directors note:

I've had the pleasure of seeing fabulous work from schools using Literacy Tree and wanted all schools
to have the opportunity to access their expertise and knowledge. Book your reading leader on this
session and see the impact it has on next year’s plans.

Staff to be booked on:

Cover arrangements in school:

Stepping up Programme
Day 6 of 6

With Andy Hind

Tuesday 24" June 2024
3.45pm — 5.45pm

Zoom

For Aspiring School Leaders

#middleleaders

Module 6-Beyond a deep-dive - Identifying priorities for
continuous improvement

Issues explored include:

-Leading whole-school excellence in teaching and learning

-How teacher leaders increase capacity in those they lead
-Striving for consistency - A clear focus on pedagogical principles
that have the greatest impact on pupil outcomes, clarity precedes
competence.

-Understanding high-effect practices on pupil outcomes
-Identifying an agreed strategy for improving classroom practice -
everyone continually looking to get better.

To book:
https://www.bcpp.org.uk/events/24-stepping-up-6

Staff to be booked on:

Cover arrangements in school:



https://www.bcpp.org.uk/events/24-literacy-tree
https://www.bcpp.org.uk/events/24-stepping-up-6

Geography

Geography- beyond
labelling a map

With Tom Brassington
Tuesday 3" June 2025
1:30pm-3:30pm

#middleleaders

Curriculum

In this session you will discuss the pivotal role task design plays
in accessing disciplinary knowledge in the subject of geography
as well as explore how to effectively lead the subject to ensure
students have access to high quality texts, fieldwork and a
development of subject specific vocabulary.

To book:
https://www.bcpp.org.uk/events/24-geography

Directors note:

You requested support for your Geography leader- here it is. Get them booked on.

Staff to be booked on:

Maths Leader Support and

Development Group
With Nathan Crook

Monday 9% June 2025
(Session 3 of 3)Zoom
For: Maths leaders

#MATHS #MIDDLELEADERS
#DHT

MATHS

Cover arrangements in school:

The final termly meeting of three, which will provide national
updates as well as addressing topical themes for the group.

To book:
https://www.bcpp.org.uk/events/24-maths-support-group-3

Directors note:

than never.

Don't worry if your maths leader hasnt attended the other 2. Get them signed up now. Better late

Staff to be booked on:

Cover arrangements in school:



https://www.bcpp.org.uk/events/24-geography
https://www.bcpp.org.uk/events/24-maths-support-group-3

Computing leaders support
and development group

With Sharon Cufflin and
Vicky Woodfield

Wednesday 18t June 2025
1:15pm-3:15pm

Zoom

#computing #middleleaders

Half termly sessions to keep your Computing Leader up to date.
Content to be agreed in advance of sessions depending on
requirements of attendees and curriculum updates

To book:
https://www.bcpp.org.uk/events/24-computing-support-group-3

Directors note:

Better late than never.

Don’t worry if your computing leader hasn't attended other sessions, get them booked on now.

Staff to be booked on:

Cover arrangements in school:

English Leaders Support and
Development Group

With Susie Spolander

Thursday 19th June 2025
2:00pm — 3:30pm

Zoom

For: English Lead Teachers

#english #middleleaders

This series of termly network meetings is aimed at providing
updates and ensuring subject leaders have the latest
information to support their strategic role in schools.

Each meeting will have a different focus, planned in response to
current research and priorities, and will also allow for time to
share school developments and best practice, as well as to
network with other English subject leaders.

Meetings will include:

updates from Ofsted, DfE and STA

information from current research

details of relevant projects, events and competitions

sharing of resources to support teaching and learning
information of relevant CPD opportunities

opportunities to share school developments and best practice
opportunities to network with other English Subject Leaders

To book:
https://www.bcpp.org.uk/events/24-english-support-group-6

Directors note:

Your feedback kept telling us that you need more support for English leaders, so they can support
your teachers...here it is. Get them booked on.

Staff to be booked on:

Cover arrangements in school:



https://www.bcpp.org.uk/events/24-computing-support-group-3
https://www.bcpp.org.uk/events/24-english-support-group-6

SCIENCE Half termly support sessions for your Science Leader
Science

To book:
Leaders Support and https://www.bcpp.org.uk/events/24-science-support-group-6
Development Group day
60f 6

With Kate Redhead
Monday 30 June 2025
2:00pm - 3.30pm

Zoom

For: Science Leaders
Directors note:

Get your fabulous Science leader booked on. It's fab for them and shows how you are supporting
and developing middle leaders by them being a part of a national group of professionals, sharing
ideas and up to date information.

Staff to be booked on: Cover arrangements in school:

SEN Half termly sessions supporting SENCOs with up-to-date advice,

guidance and support.

SENDCO Support Group
Future Dates for your Diary:

With Faye Whittle

Tuesday 1t July 2025 To book:
https://www.bcpp.org.uk/events/24-senco-support-group-6

2:00pm — 3:30pm

Zoom

For: SENDCO’s
Directors note:

Your SENDCO needs this opportunity to work with others from across the country. It's beyond
your, MAC, family of schools, cluster, local consortium. It'’s national! It's 1.5 hours a half term, it’s
brilliant! You've been told...your choice. Not to worry if theyve missed the rest, sign up now.
Staff to be booked on: Cover arrangements in school:



https://www.bcpp.org.uk/events/24-science-support-group-6
https://www.bcpp.org.uk/events/24-senco-support-group-6

Maths Moderation An opportunity for schools to moderate writing with other
schools and MACs. Facilitated by an outstanding provider.
With Helen Owens
To book:

Thursday 3rd July 2025 https://www.bcpp.org.uk/events/24-maths-moderation

9:00am - 3:00pm

Face to Face at Priory Tennis
Club (Lunch included)

For: Maths Leaders and
Assessment leaders
Director’s note:

Great support for your Maths and Assessment leaders. Great evidence of external validation and
rigour. (As a result of feedback from 2022 attendees, this is now a whole day session.)

Staff to be booked on: Cover arrangements in school:
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https://www.bcpp.org.uk/events/24-maths-moderation

The small print (it's not actually small)

e Always get approval from the person responsible for inset in your school before booking
online.

e One-form entry schools get one free place on every course. Two-form entry schools get
two free places on every course. Three-form entry schools get three places on every
course.

e Additional places can be purchased. £25 for online £40 for face to face.

e Governor CPDF places are £15 each.

e Some courses have additional charges, this is stated in the CPDF plan.

e Failure to attend a pre-booked place will incur a charge. (£40 for a Zoom course and £60
for a Face-to-Face course.)

e Failure to attend residential or cancellation less than 2 weeks before will result in full
charge.

e Cancellation of a place must take place 5 working days before session or charge incurred.

e Zoom links will be sent to delegates in advance of CPDF, please do a tech check before
the day and contact us if any issues.

e Please ensure your computer has a working camera AND a working microphone

e Places to be booked via the website. Any problems, questions, queries
Email s.cope@newman.ac.uk.

e Not turning your camera on (when we know you have one) is just rude. There, we said
it. Please be fully present and attentive in sessions.

Don't hesitate to get in touch if you have any questions.
Telephone: 0121 476 3415

Email: s.cope@newman.ac.uk
j.tallon@newman.ac.uk
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