CATHOLIC
PRIMARY
PARTNERSHIP

\.

Serving Catholic Primary Schools within the Archdiocese of Birmingham

CPDFPlanfor
DHTs/AHTS/VPsSAVPs
2021-2022

l nstruction to a wise
a righteous man and he

Proverbs 9:9




Dear Deputy Headteachers, Assistant Headteachers, Vice Principals, Assistant Vice
Prindpals,

Thank you for the amazing work you have completed, supporting your school communities
through a challenging year. It has been an honour to provide CPDF (Continuous Professional
Development and Formation) for you and your team throughout this past year and to work
alongside you.

We have listened to your feedback about what youdd | i ke next
requirements and studied the research on the best CPDF and how it is delivered.

A big focus for Ofsted is how senior leaders and governors are supporting staff to lead their
subjects, with that in mind, w e have a series of Development and Support networks. | will
attend all of these, they will have up to date , relevant CPDF and an option to network and
learn from others. Please look at sending your middle leaders.

| have highlighted in this document, CPDF that | think will be of particular interest to you.
You are, of course, welcome at all CPDF.

After nine months with me as Director, | hope you can see that the Catholic Primary
Partnership is evolving, building on previous strengths and moving forward to meet your
needs. Let us know how we are doing and what you need next. We are YOUR Catholic
Primary Partnership.

Kind regards
Julie-Anne Tallon

Director




As the Catholic Primary Partnership enters a nev chapter, under new leadership, it was
essential to revisit the vision and mission of the organisation. The partnership was set up by
Catholic headteachers, to support and serve Catholic headteachers. Our visionisto 6 S. E .
We are committed to being a Catholic organisation moulded by the example of Christ, we
are committed to servant leadership. We strive to provide excellent CPDF, to ensure all
stakeholders are given every opportunity to become the person God has called them to be.

We want to constantly evolve, nurturing a culture of constant review, evaluation and planning

fornextstepst o revi ew what wedve done and buil d
very best.

What Is the
Partnership
Vision?

Servant Leadership

Mission Integrity - a
commitment to Servant
Leadership; evident through
interactions, service and
SUPPORT to all.

Excellent CPDF

Inclusive of Leaders at _
all levels - developing Evolving
all stakeholders to be A culture of constant

the person God has evaluation, reflection
called them to be and and improvement to

empowering them to provide the very best
develop the children in for our schools.
our care to achieve
their best.




Loving God,

We asked for strength, and you gave us difficulties to
make us strong.

We asked for wisdom, and you gave us problems to
solve.

We asked for prosperity, and you gave us purpose
and brains to use.

We asked for courage, and you gave us fears to
overcome.

We asked for patience, and you gave us situations
where we were forced to wait.

We asked for love, and you gave us troubled people
to help.

We asked for justice, and you called us to be just and
lead with integrity.

Lord, we have received nothing that we asked for or
wanted.

And yet, we receive everything that we needed.

For this we give thanks.

Colleen Hanycz




Marian Term

(Autumnl)




MARIAN TERM

(AUTUMN 1)

CPDF, Provider, Date

Description

Building the Kingdom

With Sister Judith Russi

This is a 5 day CPDF. All 5
sessions must be attended.

Day 1 Tuesday 6™ July 2021-
Zoom due to Covid restrictions

Day 2 Monday 8" November 2021

Day 3 Wednesday 9" February
2022

Day 4 Tuesday 17" May 2022

Day 5 Thursday 30" June 2022

9.00am i 15.00pm face to face at
Don Bosco House B46 3EA

For SLT and class teachers
responsib le for designing the
curriculum.

Note-to prepare for the up-coming academic year,
Session 1 isinJULY 2021

Developing a radical 21%t century curriculum in a
Catholic School: contextualising the National
Curriculum within the beliefs and values of the
Catholic tradition.

BTK focuses delegates on wider curriculum
opportunities to reinforce SMSC and Catholic Social
Teaching across a range of subject areas, thereby
contextualising learning in line with the mission of a
Catholic School.

Supports teachers and SLT to shape their curriculum
design using the beliefs and values of our Catholic
faith ensuring that the design, implemen tation and
impact is evident to ensure your curriculum is
distinctive.

We are proud to be working in partnership with
the BDES and Sister Judith to provide this CPDF

Non-attendance at days will result in a charge.
To book: If you book on 1 session we will

automatically book you on all 5 sessions.
https://www.bcpp.org.uk/events/kingdom -module-1/

Directors note:

An amazing opportunity to review how your own bespoke curriculum mapping reinforces
Catholic Social teaching and SMSCBIg questions of purpose and meaning that arise
through the Liturgical year are explored. Delegates are provided with the building blocks to
engage students with the skills needed to be agents for a Spirit fuelled transformation of
society. Delegates will work with Sr Judith Russi SSMNo consider approaches that will
promote critical and higher order thinking skills across the curriculum. Developing a wide
range of creative strategies for moving learning into action, faith in action ; and will be
supported to enable students to develop their advocacy skills for change for those in the
greatest need in sociely.

This CPDF is greatfor staff responsible for curriculum design. Schools that already follow
BTkt hi s woul d be great for staff who are |
It o. ( Negoti ate a way [ ofrstdayieessetiall at t end

New to BTK? Send staff that will make a difference, staff that will drive this forward.



https://www.bcpp.org.uk/events/kingdom-module-1/

This is NOT for your RE leader (although they are welcome) it is a whole curriculum
approach.

As Headteacher, | introduced BTK to our school, it was transformational to our curriculum
and to the way we thought as a community. | wholeheartedly recommend this.

Note -the partnership and BDES are working together to present this
opportunity. Take it now.

Managing Challenging Parents Learn how to manage challenging parents calmly and
safely. Use our proven ‘firebreak’ method for handling
With Emma__Shackleton parents who find it difficult to control their emotions.

Day 17 Thursday 16" September | Day 1 of 3 -you can attend all or some of the sessions.
2021 Most impact will be from attending all three.

Day 27 Wednesday 23" March
2022 To book:
Day 31 Wednesday 4" May 2022

Day 1

9.00am i 12.00Noon https://www.bcpp.org.uk/events/challenging -parents/

Zoom Day 2

https://www.bcpp.org.uk/events/angry -behaviours/

For Office staff, SENCO, DHT, Day 3

AHT, ECT (NQT) or the TA in https://www.bcpp.org.uk/events/adhd -support/

the ¢/l ass tthat a
parent o?

Directors note:

To get the most out of Emmads excelalZnt C(
sessions. Feedback on Emmadés sessions [ n 2021
/| hadnét got all HTs at this training as



https://www.bcpp.org.uk/events/challenging-parents/
https://www.bcpp.org.uk/events/angry-behaviours/
https://www.bcpp.org.uk/events/adhd-support/

Mental Health First Aid for
Adults
With Hugo Metcalfe

Wednesday/
Thursday 22"9/23 September
2021

TWO FULEDAYS

9.00am - 4.00pm

9.00am i 11.00am Zoom
11.00am i 2.00pm E-learning
modules and lunch

2.00pm i 4.00pm Zoom

For any staff that support
aaults in the  workplace:
CSELs, Headlteachers, Heads
of School, Deputies, SENCOs,

other interested staff.

All delegates receive a mental
health first aid manual and
workbook to support their

learning.

This accredited course provides delegates the
skills recognise the signs and symptoms of common
mental health issues in adults, engage in supportive
and non-judgemental conversation and signpost to
effective support.

Delegates will gain an in depth understanding of
mental health and the factors that can affe ct
wellbeing, as well as practical skills to spot the
triggers and signs of mental illness, and the
confidence to step in, reassure and support another
adult in distress.

Upon completion they will receive
an MHFA Certificate and accreditation as a
Youth Mental Health First Aider.

Only 16 delegates can attend this course.

There is subsidised cost of £140 per delegate,
this includes additional resources which will
be sent in the post.

Due to demand for places on this course, noni
attendance at this course will incur repayment of
full costs.

To book:
https://www.bcpp.org.uk/events/mental -health-
adults/

Directors note:

As Headteacher, supporting staff and parents with a variety of issues, this was one of
the most useful sessions | attended. | fully recommend.

ACEs
(Adverse Childhood Experiences)

With Lea-Ann Bentley

Monday 4" October 2021
9.00 -12.00Noon

FOLLOW UP SESSION

Monday 11" October 2021
3.45pm - 4.45pm

1. Three-hour training from the VRU and Barnardos
aims to give a better understanding of the potential
impact of Adverse childhood experiences.

The importance of healthy brain development and the
potential impact of toxic stress.

We explore resilience and protective factors while also
taking time to think about staff well being.

2. Follow up workshop style session to clarify any
issues, offer support, give further guidance (zoom)



https://www.bcpp.org.uk/events/mental-health-adults/
https://www.bcpp.org.uk/events/mental-health-adults/

Zoom To book:
Session1
This session will train a https://www.bcpp.org.uk/events/adverse -childhood-
member of your staff team to experiences 1/
train the rest of the staff Session2
team to deliver ACES. https://www.bcpp.org.uk/ _events/adverse-childhood-
experiences 2/

This may be DHT, SENCO,
BeCO, Family support worker,
Pastoral [ ead, 8

Directors note:

Headteachers who have used this training have given very positive feedback. We all
know Adverse Childhood Experiences are an issue in school, this training will equip one
of your team to train up your whole staff. Perhaps send two staff members to ensure
strong delivery back in school?

365 Days in Leadership Moaule 1 of 6
A virtual Network Learning

Community The leader in me

With Andy Hind 365 Days in Leadershijp  has been designed to
explore highly effective senior leadership within a

You must attend all modules. successful school and the role played by the Deputy
Headteacher/Assistant Headteacher in establishing
The general focus for each organisational success and cultural proficiency. Highly
module is: effective leadership, in the future, will demand a
mastery of a modern set of leadership behaviours and
Moaqule 1 i The leader in me attitudes

To book: If you book a session we will book you on all
Day 1 - Wednesday 29" 6 Sessions

September 2021 Sessionl

All sessions9.00am 1 11.45am https://www.bcpp.org.uk/events/365 -days-leadership-
Zoom 1/

Module 2_ i Understanding
leadership presence

Monday 15" November 2021
Module 3 i Begin with the end
in mind

Wednesday 268" January 2022
Moaule 4 i Towards a
learning organisation
Wednesday 9" March 2022
Module 5 i Everyone looking
to get better

Tuesday 24" May 2022
Module 6 i How a leader
impacts on learning

Thursday 23° June 2022



https://www.bcpp.org.uk/events/adverse-childhood-experiences-1/
https://www.bcpp.org.uk/events/adverse-childhood-experiences-1/
https://www.bcpp.org.uk/events/adverse-childhood-experiences-2/
https://www.bcpp.org.uk/events/adverse-childhood-experiences-2/
https://www.bcpp.org.uk/events/365-days-leadership-1/
https://www.bcpp.org.uk/events/365-days-leadership-1/

For Deputy Headteachers,
Assistant Headteachers and
Aspiring Senior Leaders .

Director6s not e:

This is a must for your DHT, AHT and any senior leaders showing potential to move up.
You could use this as an opportunity to train your SLT by booking extra places. Andy gives
excellent advice and guidance in an engaging style. By presenting this over 6 moadules
throughout the year, we are continuously training and supporting your leaders as they
grow throughout the year and developing a Catholic network of leaders they can work with
in the future. | would certainly be sending my SLT.

GDPR- the legalities A brief overview of GDPR and school responsibilities
With Paula around it. A one-hour session that is well worth it.

Williamson | Partner, Head of
Information Law Stone King LLP | To book:

Wednesday 13" October 2021 https://www.bcpp.org.uk/events/gdpr -legalities/

9.30am - 10.30am
Zoom
For Heads / Principals and
those colleagues in school
that have responsibility for
implementing or
understanding GDPR.

Director6s not e:

Great for those responsible for GDPR and a great light touch introduction for senior leaders
wanting to gain some understanding. This is an excellent opportunity to get the official
legal standpoint.

Inspection refresher and An update on Inspection requirements and the latest
updates information.

With Bogusia Matusiak -Varley | To book:

Friday 15" October 2021 https://www.bcpp.org.uk/events/inspection -refresher/
9.00am i 12.00 Noon
Zoom

For Senior Leaders .

Directords not e:

/! attended all of Bogusiads subject speci
excellent. This session is to update senior leaders on updates around inspection. Attending
this session saves you doing all the reading.



https://www.bcpp.org.uk/events/gdpr-legalities/
https://www.bcpp.org.uk/events/inspection-refresher/

Governor Training 1

Inspection updates and
requirements

With Bogusia Matusiak _-Varley

Tuesday 19" October 2021
6.30pm - 7.30pm
Zoom

For interested Governors

An update on Inspection requirements and the latest
information aimed at Governors.

To book:

https://www.bcpp.org.uk/events/govs -inspection-
refresher/

Directords not e:
Fol l owi ng on

from Bogusi aods

t Gozarnorifeadfack o r

requested more Governor training from Bogusia. BCPP have responded to this request.

Blended Learning - the role of
technology in school

With Sharon Cufflin
Bardon

and Vikki

Monday 18" October 2021

9.00am 1 11.00am
Teams
For Senior Leaders, Primary
Curriculum Leaders, and
computing leaders.

Building on the lessons learned from lockdown, this
session will explore the benefits technology can have
on learning, it will look at different approaches to
integrating technology in school including flipped
learning and blended learning.

To book:

https://www.bcpp.org.uk/events/blended -learning-
technology/

Directords not e:

/! honest/!y candt

speak highly enough of

on this! Also great for teachers responsible for steering and planning the curriculum.

t



https://www.bcpp.org.uk/events/govs-inspection-refresher/
https://www.bcpp.org.uk/events/govs-inspection-refresher/
https://www.bcpp.org.uk/events/blended-learning-technology/
https://www.bcpp.org.uk/events/blended-learning-technology/

Remembrance
term

Always
Forever

% we forget

(Autumn 2)




REMEMBRANCE TERM
(AUTUMN 2

CPDF, Provider, Date

Description

Governor Training

Pupil Premium - a light overview

With _David Werry _-NGA
Consultant

Wednesday 39 November 2021
6.30pm - 7.30pm
Zoom

For Pupil Premium link
governors and all governors,
trustees that would like a
understanding of Pupil
Premium.

n

This is a light touch session around Pupil Premium.
Governors who want more guidance and support
on this can also attend the 2 hour in depth session
on Wednesday 12th January 2022 (only 20 places
at the January session)

This session will cover.

q Statutory expectations of schools and
governors in developing a pupil premium
strategy
The importance of pupil premium funding in
making a difference to the life chances of
pupils

1 What questions governors should be asking
schools about pupil premium expenditure

To book:

https://www.bcpp.org.uk/events/govs -pupil-
premium-overview/

Directords not e:

This is one area that we know governors are going to be questioned on by inspectors.
This light touch session would enable all governors to be able to deal with questions with
confidence. Why not purchase extra places using you PP funding and get ALL Governors

trained?

Leadership Training for SENCOs

With Jessica Haines

Tuesday 9" November 2021
9.00am - 12.00 noon

Zoom

For new and established
SENCOs.

This course is designed to provide the opportunity
to explore and learn about SENCO Management
and effective leadership in the Covid-19 era. We
will consider our roles, responsibilities and remits
in relation to SENCO. We will explore the latest
government guidance and inspection requirements
to ensure that you have the latest knowledge to
carry out your role effectively.

To book:

https://www.bcpp.org.uk/events/leadership -
training-sencos/



https://www.bcpp.org.uk/events/govs-pupil-premium-overview/
https://www.bcpp.org.uk/events/govs-pupil-premium-overview/
https://www.bcpp.org.uk/events/leadership-training-sencos/
https://www.bcpp.org.uk/events/leadership-training-sencos/

Directords note:

The SENCO role is so important in school and postpandemic is a real focus for

I nspector s. This I s a must for new SENCO/
Established SENCOs will either come away withnew tipsandar eas t o deve
come away feeling positiv-eithat waprpgdaewl

Governor Training Due to the detail and in depth nature of the
content of this session, only 20 attendee places are
Einancial Oversight for trustees available

of MACs

There is an additional charge of £25 for attendance
With David Werry - NGA at this session
consultant Financial Oversight in a MAT

10" November 2021 The purpose of the session

At the end of this session participants should have
a basic understanding of how to ensure that their
trustdos finances are be

6.30pm - 8.30pm
Zoom

For Trustees and Governors What will the session cover?
within MACs that would like
additional support and
guidance understanding their

role with finance. . The strategic and compliance roles of the
trust board

1. The current context for governance

. Effective financial management and the role
of the trust board

. How your academy trust is funded and
resourced

. How to set, evaluate and monitor your
trustds budget

. How to help your organisation to be
financially efficient

To book:




https://www.bcpp.org.uk/events/govs -financial-
oversight-macs/

Directoro6s not e:

This session is in direct response from requests from Governors in MACs This Is new to
us,soweove bought I n the very best, this
additional charge. You asked, we responded,

365 Days in Leadership Module 2 of 6:
A virtual Network Learning

Community Understanding Leadership Presence

With Andy Hind 365 days in leadership - A virtual Network Learning
Community for Deputy Headteachers, Assistant
MODULE 2 i All Modules must Headteachers and Aspiring Senior Leaders

be attended

To book: If you book a session we will book you
Monday 15" November 2021 on all 6 sessions.

9.00am - 11.45am
https://www.bcpp.org.uk/events/365 -days-

Zoom leadership-2/

For Deputy Headteachers,
Assistant Headteachers and
Aspiring Senior Leaders

Director6s not e:
Attendance at all modules is required.

Finance Support and 1 Disability discrimination and managing sickness
Development Group absence

1 How to conduct a disciplinary investigation

1

With Surinder Dhillon  -Stone Long Covid

King LLP

To book:

Tuesday 239 November 2021
9.00am - 12.00 noon https://www.bcpp.org.uk/events/finance -support-

group/

Zoom

For Business managers/ in
house HR/Senior Leaders.

Directoro6s not e:
Surinder is absolutely fantastic and knows the legal side of education inside out. Hopefully
youdl!l never have to deal with the | ssue:



https://www.bcpp.org.uk/events/govs-financial-oversight-macs/
https://www.bcpp.org.uk/events/govs-financial-oversight-macs/
https://www.bcpp.org.uk/events/365-days-leadership-2/
https://www.bcpp.org.uk/events/365-days-leadership-2/
https://www.bcpp.org.uk/events/finance-support-group/
https://www.bcpp.org.uk/events/finance-support-group/

Candlemass
Term




CANDLEMASS TERM

(SPRING )

Catholic Life

CPDF, Provider, Date

Description

Adapting to Change: Effective

Tools For Resilience & Stress
Management

with Hugo Metcalfe
(Psychologist & Researcher)

Wednesday 2 February 2022
9.00am - 12.00 noon

Zoom

For CSELs, Headteachers,
Heads of School, SLT, middle
leaders , teachers , TAs.

Perfect for Individuals and
Teams looking to improve
Personal Resilience
and develop effective tools to
cope with stress and respond
to uncertainty in changing
times.

How do we ‘thrive’ rather than simply ‘survive'in times
of uncertainty and change?

To build Personal Resilience and Adaptability we need
to understand the relationship between Uncertainty,
Stress and Wellbeing. Stress management and
wellbeing training programs are not new. However,
much of the focus has been on reducing staff stress,
whilst research suggests that low wellbeing is not only
a result of increased stress but also a lack of Personal
Resilience.

Actively developing Personal Resilience can be
up to 3x as effective in supporting Stress
Management and adapting to

change then standard stress management
programs alone.

This session bringstogether the latest research on
Resilience & Stress Management to build a program
that develops greater awareness and supports lasting
change.

Resilience is the key to lasting Stress
Manage ment

THIS SESSION AIMS TOO:

Develop an understanding of 6
workplace / school environment, including key research
findings, facts and figures.

Identify the signs and symptoms and understand the
neuroscience of stress.

Define strategies to reduce stress, adapt to change
and build personal resilience.




Learn individual and organisational level interventions
to effectively build resilience to promote stress
tolerance and growth, in times of uncertainty and
change.

To book:

https://www.bcpp.org.uk/events/adapting -to-change/

Directords not e:

/| honestly think that stopping and investing in actively developing Personal Resiliencewill be
a great investment of time for Leaders at all Levels. Access this CPDF at home and fully
committoit-t he results may be phenomenal é



https://www.bcpp.org.uk/events/adapting-to-change/

CPDF, Provider, Date

Description

Governor Training

Pupil Premium i in depth
training

With David Werry
consultant

- NGA

Wednesday 12" January 2022
6.30pm - 8.30pm
Zoom

For Pupil Premium Link
Governors .

This is a focused 2-hour session on Pupil Premium for
Governors. Only 20 delegate places are available. There
is an additional cost of £25 per delegate for this

session. Pupil Premium funding can be used to pay for
this training.

The training will cover:

1 Statutory expectations of schools and governors
in developing a pupil premium strategy

1 The importance of pupil premium funding in
making a difference to the life chances of pupils

1 What questions governors should be asking
schools about pupil premium expenditure

1 How to find out about effective interventions

1 Key data available to hold leaders to account

To book:

https://www.bcpp.org.uk/events/govs -pupil-premium-
depth/

Di rector ds

not e:

Your Pupil Premium Governor will be interviewed by inspectors, support them to be fully
equipped to answer their questions and to support you. This is a limited place course. You
can use your Pupil Premium budget to pay for it.

Supporting the development
of teachers

With Matt Bromley

Tuesday 18" January 2022
9.00am - 12.00 noon

Zoom

For middle and senior leaders

Inthissessi on, Matt wil |l s ha
guality assurance; performance management; and
professional development.

He will explore ways of ensuring that all teachers are
supported to improve their practice. He will look at
ways of quality assuring - or rather quality /improving -
teaching in a holistic way, and of ensuring performance
management - or rather performance development- is
fair, pragmatic and leads to professional

development. And he will examine the central tenets of
effective CPD.

This session will also provide tips on observing lessons
effectively, how to prepare, how to conduct yourself
during an observation, and how to give feedback.



https://www.bcpp.org.uk/events/govs-pupil-premium-depth/
https://www.bcpp.org.uk/events/govs-pupil-premium-depth/

Central to this session will be an examination of what
guality teaching looks like and how we might reliably
observe it and improve it.

To book:

https://www.bcpp.org.uk/events/supporting -
development-teachers/

Di rectords

not e:

A great support for leaders who have been unable to fully fulfil their role d ue to bubbles efc.
Some great advice, tips and reminders from Matt.

Managing employees
-getting ready

With Surinder Dhillon
Stone King LLP

Thursday 20" January 2022
9.00am - 12.00 noon

Zoom

Suitable for Deputies, Heads
of School and Headteachers /
Principals in their first two
years of headship.

f

An overview into managing employees from a legal
perspective.

To book:

https://www.bcpp.org.uk/events/getting -ready-for-
headship/

Di rector 6s

not e:

Nobody teaches you this stuff before you become a school leaderl Come and hear it directly
from the leg al expert.



https://www.bcpp.org.uk/events/supporting-development-teachers/
https://www.bcpp.org.uk/events/supporting-development-teachers/
https://www.bcpp.org.uk/events/getting-ready-for-headship/
https://www.bcpp.org.uk/events/getting-ready-for-headship/

365 Days in Leadership
A virtual Network Learning

Community

With Andy Hind

Module 3 of 6 1 All modules
must be attended

The general focus for each
module is:

9.00am - 11.45am

Module 3 i Begin with the end
in mind

Wednesday 26" January 2022
Module 4 i Towards a
learning organisation
Wednesday 9" March 2022
Moqdule 5 i Everyone looking
to get better

Tuesday 24" May 2022

Module 6 i How a leader

impacts on learning
Thursday 23th June 2022

For Deputy Headteachers,
Assistant Headteachers and
Aspiring Senior Leaders

Moadule 3 of 6

Begin with the end in mind

365 Days in Leadershijp  has been designed to
explore highly effective senior leadership within a
successful school and the role played by the Deputy
Headteacher/Assistant Headteacher in establishing
organisational success and cultural proficiency. Highly
effective leadership, in the future, will demand a
mastery of a modern set of leadership behaviours and
attitudes.

To book: If you book a session we will book you on all
6 sessions.

https://lwww.bcpp.org.uk/events/365 -days-leadership-
3/

Di rector 6s
All sessions must be attended.

not e:



https://www.bcpp.org.uk/events/365-days-leadership-3/
https://www.bcpp.org.uk/events/365-days-leadership-3/

Lenten Term

LENE

A SEASON
OF RENEWAL




LENTEN TERM

(SPRING 2

CPDF, Provider, Date Description

De-escalating Angry Find out whatos happening
Behaviours students get angry. Learn techniques to avoid and

what works to de -escalate angry behaviours.

With Emma Shackleton

Day 2 of 3 -you can attend all or some of the sessions.
Day 2 Wednesday 239 March
2022 To book:

Day 3 Wednesday 4" May 2022 https://www.bcpp.org.uk/events/angry -behaviours/

All sessions are:
9.00am - 12.00 noon

Zoom
For teachers, SENCO, deputy

headteachers, TASs.
Directords not e:

Qui te simply, Emma 0 s. Sand &ny stalf membar Bat would I&a a n d
support with de -escalating behaviour issues.



https://www.bcpp.org.uk/events/angry-behaviours/

LENTEN TERM
(SPRING 2)

CPDF, Provider, Date Description

Ofsted Deep Dives 1 be ready
Content will be directly related to most up to date

With Bogusia Matusiak -Varley | guidance from Ofsted.

Tuesday 15t March 2022 To book:
9.00am - 12.00 noon
https://www.bcpp.org.uk/events/ofsted -deep-dives/

Zoom

For Headteachers, Head of
School and SLT . (Feel free to
send subject leaders too.)

Directords not e:

Having att en dxeellentBubjgclspaciicdrgining last year, it was clear that an
overall deep dive prep course would cover what leaders need to hear.

Governor Training Hopefully Governors will never have to deal with this
process, which isndét pl eas;g
Dealing with disciplinary prepared and ensure training has been attended.

hearings

To book:
With Surinder Dhillon Stone
King LLP https://www.bcpp.org.uk/events/govs -disciplinary-

hearings/

Monday 7" March 2022
6.30pm - 7.30pm

Zoom

For interested Governors

Directords not e:

Investing in Governors training Iis ultimately investing in your own time, as THEY will be
trained and prepared to deal with these /ssues.

365 Days in Leadership Module 4 of 6
A virtual Network Learning

Community Towards a learning  organisation
With Andy Hind



https://www.bcpp.org.uk/events/ofsted-deep-dives/
https://www.bcpp.org.uk/events/govs-disciplinary-hearings/
https://www.bcpp.org.uk/events/govs-disciplinary-hearings/

Module 4 of 6 1 All modules
must be attended

Wednesday 9" March 2022
9.00am - 11.45am
Zoom

Dates for the next modules are:
Moaule 5 i Everyone looking
to get better

Tuesday 24" May 2022
Moaule 6 i How a leader
impacts on learning

Thursday 23 June 2022

For Deputy Headlteachers,
Assistant Headteachers and
Aspiring Senior Leaders

365 Days in Leadershijp  has been designed to
explore highly effective senior leadership within a
successful school and the role played by the Deputy
Headteacher/Assistant Headteacher in establishing
organisational success and cultural proficiency. Highly
effective leadership, in the future, will demand a
mastery of a modern set of leadership behaviours and
attitudes.

To book: If you book a session we will book you on all
6 sessions.

https://www.bcpp.org.uk/events/365 -days-leadership-
4/

Di rector 6s
All sessions must be attended.

not e:

How to have those Difficult
Conversations

With Nicola Johnson __ -Birch

HR

Tuesday 15" March 2022
9.30-10.30am

Zoom

This briefing will be relevant
to CEOs, headteachers, their
SLT, business change leaders,
business managers, and
middle leaders.

Any school /Multi-academy trust or organisation that
has to encounter the difficult conversation in everyday
operations.

To book:

https://www.bcpp.org.uk/events/difficult -conversations/

Di rector 6s
Ni col ads

not e:
t r ai n longlikes laving those difficudt kaaersationsibat Nicola will

give you the tools to do it professionally .



https://www.bcpp.org.uk/events/365-days-leadership-4/
https://www.bcpp.org.uk/events/365-days-leadership-4/
https://www.bcpp.org.uk/events/difficult-conversations/

LENTEN TERM
(SPRING 2)

Writing Moderation An opportunity for schools to moderate writing
with other schools and MACs. Facilitated by two
With Alison Sturgess and outstanding providers.

Denise Harris

To book:
Tuesday 8" March 2022
9.00am - 15.00pm https://www.bcpp.org.uk/events/writing -
Face to face Edgbaston Stadium moderation/

For DHTs, English leaders,
Phase leaders, Year band
leaders.

A

Directords not e:

A great opportunity to compare your writing with a variety of other schools. Particularly
good for MAC schools to seebeyond their own MAC family. A great face to face writing
support opportunity.

Online safequarding update During this session we shall be bringing you up to
date with the threats and trend s in young people's
With Sharon Cufflin and Vikki use of the Internet. Drawing upon the latest
Bardon research and guidance provided to schools.

Monday 4th April 2022 To book:
9.00am - 11.00am
https://www.bcpp.org.uk/events/online -
Teams safequarding-update/

For Primary curriculum
coordinator s, senior leaders,
DSLs, computing leader s.

Do you know [ tos
that your staff have online
safety training?
and computing leaders booked

on this.

Directors note:

This course is so much more than online safety. It covers safeguarding in general. |
attended this last year, it was excellent. These providers are excellent. Guaranteed to be
an excellent session.



https://www.bcpp.org.uk/events/writing-moderation/
https://www.bcpp.org.uk/events/writing-moderation/
https://www.bcpp.org.uk/events/online-safeguarding-update/
https://www.bcpp.org.uk/events/online-safeguarding-update/

Rosary lTerm

(Summer 1)




ROSARY TERM

(Summer 1)

CPDF, Provider, Date Description

Governor Training Content to be finalised closer to date in line with
DfE and Ofsted updates.

With Bogusia Matusiak _ -Varley

To book:
Tuesday 3rd May 2022
6.30pm - 7.30pm https://www.bcpp.org.uk/events/govs -training-
Zoom 2205/

For interested Governors
Directors note:
Governors requested more training from Bogusia in their feedback- we have responded.

Employment Law Updates A one hour update on employment law T please
note, if there have been lots of legal updates, this
With Nicola Johnson  -Birch HR session will be extended.

Wednesday 18" May 2022 To book:
9.30am - 10.30am
Zoom https://www.bcpp.org.uk/events/employment -

law-updates/

For SLT, Business Managers,
Bursars.
Directors note:
A light touch but always informative session that will be worth attending.

Getting ready for headship The legal side of whole school leadership.

With Surinder Dhillon To book:
Stone King LLP

https://www.bcpp.org.uk/events/getting -ready-
Monday 239 May 2022 headship/

9.00am - 12.00 noon
Zoom

For aspiring Headteachers

Directors note:

A great way to support DHTG6s and AHTOs t h



https://www.bcpp.org.uk/events/govs-training-2205/
https://www.bcpp.org.uk/events/govs-training-2205/
https://www.bcpp.org.uk/events/employment-law-updates/
https://www.bcpp.org.uk/events/employment-law-updates/
https://www.bcpp.org.uk/events/getting-ready-headship/
https://www.bcpp.org.uk/events/getting-ready-headship/

365 Days in Leadership Module 5 of 6
A virtual Network Learning Community

Everyone looking to get better
With Andy Hind

Module 5 of 6 T All sessions must 365 Days in Leadershijp  has been designed to
be attended explore highly effective senior leadership within a
successful school and the role played by the
Tuesday 24th May 2022 Deputy Headteacher/Assistant Headteacher in
9.00am - 11.45am establishing organisational success and cultural
proficiency. Highly effective leadership, in the
Zoom future, will demand a mastery of a modern set of
leadership behaviours and attitudes.

You must attend all modules.

To book: If you book a session we will book you
Date for the next module is: on all 6 sessions.

Thursday 23rd June 2022
https://www.bcpp.org.uk/events/365 -days-

leadership-5/

Moaule 6 i How a leader impacts
on learning

For Deputy Headteachers,
Assistant Headteachers and

Aspiring Senior Leaders



https://www.bcpp.org.uk/events/365-days-leadership-5/
https://www.bcpp.org.uk/events/365-days-leadership-5/

ROSARY TERM

(Summer 1)

Curriculum

CPDF, Provider, Date

Description

ADHD support

With Emma Shackleton
Day 3 of 3

Wednesday 4h May 2022
9.00am - 12.00 noon

Zoom
For teachers, SENCO, deputy
headteachers, acting
headteachers, TAs .

Discover what causes ADHD, how it affects
behaviour and what that looks like | the classroom.
Learn techniques that will benefit pupils with ADHD,
and the entire class.

Day 3 of 3
sessions.

-you can attend all or some of the

To book:

https://www.bcpp.org.uk/events/adhd -support/

Directors note:

Emma is guaranteed to deliver superb content. Do you have staff that would benefit from
support with how to nurture pupils with ADHD? Get them on this.

Moderation of Maths Work

With Helen Owens

Wednesday 25h May 2022
9.00am - 12.00 noon

Face to face session at Edgbaston
Stadium

For Maths leaders .

Part 1: Following a year of teaching pupils post
COVID lockdowns and 2 years of no NC tests, we
will look at the development in mathematical
education and where we are now.

Part 2: Moderation of mathematical work.
To book:

https://www.bcpp.org.uk/events/moderation -maths-
work/

Directors note:

An excellent way to moderate your maths work with other schools. An excellent
opportunity for MAC and Cluster schools to see standardsbeyond their own group.



https://www.bcpp.org.uk/events/adhd-support/
https://www.bcpp.org.uk/events/moderation-maths-work/
https://www.bcpp.org.uk/events/moderation-maths-work/

Trinity Term

(Summer 2)




TRINITY TERM

(Summer 2)

Catholic Life

CPDF, Provider, Date

Description

'Why Word s Matter?' i
Misogyny, Sexism and FGM

With Sarah Hewitt -Clarkson

Thursday 16" June 2022
9.00am i 1.00pm
Zoom
For Headteachers, Senior
staff, PSHE leaders,

Citizenship leaders and
Interested staff.

A hard-hitting session highlighting the importance of
language used in Primary School including our
responsibilities around FGM (Female Genital Mutilation.)

In shaping young lives, this session reframes the sense
of keeping women safe in society to the correct approach
to Christian responsibility where an imbalance exists: to
teach our boys and young men a lifelong respect for
women.

Al was privileged to atterl
Hewitt-Clarkson. Throughout the session many light
bulbs went on in my head at everyday language and
presumptions that seem small but contribute to a mu ch
bigger problem in perception and reality. | recommend

i t hiMphTimpthydMenezes

To book:

https://www.bcpp.org.uk/events/misogyny -sexism-fgm/

Directors note:

| attended this hard-hitting training myself and am still reflecting on it .
shocking, it makes you think. Due to content, this is best accessed from home and not in a

public shared space.

/'t 6s powe

CPDF, Provider, Date

Description

Writing the School  Development

Plan

(2 sessions - the two sessions are

For HTs and their SLT, new HTs, experienced HTs
who donot want to speihd
SDP, experienced HTs who want to send their DHT
and AHT to work on this together .

linked )

With Karen Davies

1. Tuesday 14" June 2022
9.00am - 12.00 noon
Zoom

Or

2. Thursday 14" July 2022
9.00am - 12.00 noon

Face to face (Venue To be confirmed)

To book:

https://www.bcpp.org.uk/events/school -
development-plan-1/

https://www.bcpp.org.uk/events/school -
development-plan-2/



https://www.bcpp.org.uk/events/misogyny-sexism-fgm/
https://www.bcpp.org.uk/events/school-development-plan-1/
https://www.bcpp.org.uk/events/school-development-plan-1/
https://www.bcpp.org.uk/events/school-development-plan-2/
https://www.bcpp.org.uk/events/school-development-plan-2/

Continued in second sessionFace to

face

For experienced and new HTS,
DHTs and AHTs

Directors note:

Is writing the Deve lopment Plan something that hangs around your neck? This is a great
way to set aside time and focus on getting it done with external advice and support. Attend
with your DHT and get it done together -then recharge and rest over the Summer!

365 Days in Leadership

- A virtual

Module 6 of 6

Network Learning Community

With Andy Hind

Thursday 23 June 2022
9.00am - 11.45am
Zoom

Moadule 6 i All Modules must be

attended

How a leader impacts on
learning

For Deputy Headteachers,
Assistant Headteach ers and
Aspiring Senior Leaders

How a leader impacts on learning

365 Days in Leadership  has been designed to
explore highly effective senior leadership within a
successful school and the role played by the Deputy
Headteacher/Assistant Headteacher in establishing
organisational success and cultural proficiency.
Highly effective leadership, in the future, will demand

a mastery of a modern set of leadership behaviours
and attitudes.

To book: If you book a session, we will book you on
all 6 sessions.

https://www.bcpp.org.uk/events/365 -days-leadership-6/

Mental Health Through the
Curriculum

With Bogusia Matusiak  -Varley

Friday 10th June 2022
9.00am - 12.00 noon

Zoom

For Headlteachers /Principals
SLT, teachers.

Content of session will reflect the most up to date
changes in Ofsted and DfE guidance

To book:

https://www.bcpp.org.uk/events/mental -health-
curriculum/

Directors note:

Hot off the press training based on the most recent research Bogusia is passionate about
this topic and how we can support students throughout the curriculum (always having an

eye on inspection requirements)



https://www.bcpp.org.uk/events/365-days-leadership-6/
https://www.bcpp.org.uk/events/mental-health-curriculum/
https://www.bcpp.org.uk/events/mental-health-curriculum/

The small print (/7 tos

Always get approval from the person responsible for inset in your school before
booking online.

One-form entry schools get one free place on every course. Two-form entry schools
get two free places on every course. Three-form entry schools get three places on
every course.

Additional places can be purchased. £20 for online £35 for face to face.

Governors CPDF places are £10 each.

Some courses have additional charges, this is stated in the CPDF plan.

Failure to attend a pre-booked place will incur a charge.

Zoom links will be sent to delegates in advance of CPDF, please do a tech check
before the day and contact us if any issues.

Places to be booked via the website. Any problems, questions, queries
email catholicpartnership@newman.ac.uk



mailto:catholicpartnership@newman.ac.uk

